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E.O. 11652: N/A 
TAGS: EINV, ETRD, EG 

SUBJECT: CAIRO VISIT OF FORD MOTOR COMPANY REPS. 

REF: CAIRO 0850 (NOTAL) 

1 . SUMMARY: FORD REPS. GENERALLY ENCOURAGED BY WHAT THEY SEE 
AS PROGRESS MADE DURING DISCUSSIONS WITH GOE OFFICIALS ON COM- 
PANY'S INVESTMENT PROPOSAL FOR EGYPT. PRIMIN ORDERED FORMATION 
OF SPECIAL COMMITTEE TO REVIEW PROPOSAL AND REPORT TO HIM WITH- 
IN ONE WEEK. FORD ANTICIPATES SENDING LEGAL AND FINANCIAL TEAM 
TO CAIRO FOR FURTHER DISCUSSIONS OF DETAILS IF FAVORABLE DEVE- 
LOPMENT CONTINUES. END SUMMARY. 

2. FORD REPS. WILLIAMS, FREDERICKS, AND OUROUSSOFF CALLED ON 
CHARGE AFTERNOON OF JANUARY 18, PRIOR TO DEPARTURE FOR JIDDA, 

TO REVIEW RESULTS OF CAIRO VISIT AND OF MEETINGS WITH GOE OFFI- 
CIALS. GROUP MET WITH FONMIN FAHMY AND MINECON SAYEH AND HAD 
PARTICULARLY PRODUCTIVE SESSION WITH PRIMIN SALEM. (APPOINTMENT 
WITH DEP. PRIMIN KAISSOUNY WAS POSTPONED AT LAST MOMENT, PRE- 
SUMABLY BECAUSE OF PREOCCUPATION WITH AFTERMATH OF 
PRESENTATION OF NEW GOE BUDGET TO PEOPLE’S ASSEMBLY. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 CAIRO 01082 191422Z 

3. WILLIAMS SAID THAT PRIMIN, AFTER MEETING WITH GROUP, 

HAD ORDERED IMMEDIATE FORMATION OF SPECIAL COMMITTEE TO 
STUDY FORD PROPOSAL. COMMITTEE MEMBERS INCLUDED DEPUTY 
CHAIRMAN OF GENERAL ORGANIZATION FOR INDUSTRIALIZATION 
(GOFI) ABDEL FATTAH; DEPUTY CHAIRMAN OF INVESTMENT AND 
FREE ZONES RUSHDI; EL NASR AUTOMOBILE COMPANY CHAIRMAN 
GAZZARINE; MINECON UNDERSECRETARY SHINDI; AND AN ATTORNEY 
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FROM GOFI. FORD REPS MET WITH COMMITTEE UNTIL LATE IN 
EVENING OF JANUARY 17 AND WERE ENCOURAGED TO HAVE HAD WHAT 
THEY CALLED FIRST REALLY SUBSTANTITIVE DISCUSSION OF 
PROPOSALS, WITH OFFICIALS WHO WERE REALLY KNOWLEDGEABLE 
ABOUT ECONOMIC ASPECTS. 

4. MOST SERIOUS ECONOMIC QUESTION TO BE RESOLVED FORD 
REPS SAID, APPEARED TO BE MATTER OF FOREIGN EXCHANGE 
ALLOCATIONS OR GUARANTEE BY GOE OF AVAILABILITY. WE NOTED 
THIS WAS PRECISELY THE PROBLEM MOST OFTEN IDENTIFIED BY 
OTHER POTENTIAL FOREIGN INVESTORS AS OBSTACLE TO SUCCESS 
OF THEIR INVESTMENT PLANS. FORD REPS WERE NEVERTHELESS 
ENCOURAGED BY TREND OF DISCUSISION AND INTEND SEND FINANCIAL/ 
LEGAL TEAM HERE FOR FURTHER TALKS IF SPECIAL COMMITTEE, 

WHICH HAS BEEN ORDERED TO REPORT BACK TO PM IN ONE WEEK, 

MAKES FAVORABLE RECOMMENDATION. 

5. ON BOYCOTT ISSUE, FREDERICKS SAID HE HAD FOUND FAHMY 
AT LEAST AS ENCOURAGING AS IN PREVIOUS MEETING ON 
DETERMINATION TO REMOVE FORD FROM BOYCOTT LIST IN 
EGYPT IF SATISFACTORY ECONOMIC ARRANGEMENT COULD BE 
WORKED OUT. FAHMY WAS SOMEWHAT LESS POSITIVE. HOWEVER, ABOUT 
PROSPECT FOR REMOVING COMPANY FROM BOYCOTT ROLLS IN OTHER 
ARAB STATES. FORD REPS MADE IT CLEAR THAT THEY WOULD NOT BE 
INTERESTED IN INVESTING IN EGYPT IF SUCH ACTION DID NOT 
SUCCEED IN LIFTING BOYCOTT RESTRICTIONS AGAINST COMPANY. 

6. IN CLOSING, FORD REPS NOTED SHARP CONTRAST 

BETWEEN OPENNESS OF THEIR RECEPTION BY GOE OFFICIALS ON THIS 
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VIST AND SUBDUED, ALMOST FURTIVE CHARACTER OF PREVIOUS MEETINGS. 
THEY WERE ENCOURAGED BY THIS CHANGE OF TONE AS WELL AS BY 
PROGRESS IN REACHING DISCUSSION OF SUBSTANCE OF COMPANY'S 
PROPOSAL. 
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